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Year 1: AFA-TD Communications Goals in Russia

GRAYLING

• To increase awareness of AFA-TD and Kenyan tea among Russian 
tea industry players, officials, influencers and general public

• To enhance Kenya’s positioning as an inspiring destination bringing 
the most authentic and high-quality CTC tea

• To generate media buzz around Kenyan tea, to ensure Russian 
media regularly pick up news on the activities run by AFA-TD

• To stimulate desire to import Kenyan tea (industry players) and 
purchase it for consumption (general public)
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Relations with tea distributors Promotion events Photo exhibition

Media relations Communication Hub

AFA-TD 
Communication 
Activities in 
Russia in 2018-
2019
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As the AFA-TD’s inaugural 

activity in Russia, Grayling 

organized a special 

event to launch Kenyan 

tea in the Russian market 

for Kenyan tea 

producers, Russian buyers 

and distributors, as well as 

public authorities, industry 

experts, media and 

bloggers. 

Market 
launch 
event –
Special 
dinner

The main goal of the event was to raise
awareness and understanding of Kenyan tea
among Russian buyers, establish an intercultural
dialogue, create a favorable platform to
stimulate deals for AFA-TD and increase market

share, form positive associations with Kenya
and Kenyan tea.

25 media and bloggers participated in the 
Special Dinner, 4 interviews with leading Russian 
media were conducted. 11 articles was 
published after the event

The event gathered 75 guests including Kenyan 
officials, Russian tea buyers and distributors, as 
well as representatives of Russian ministries, tea 

industry experts, media and bloggers. The 
event featured high-ranking speakers such as 
Mr. Hillary Kyengo, Charge d'affaires ad interim 
at the Embassy of the Kenyan Republic in 
Russia, Mr. Samuel Ogola, Head of Kenyan Tea 
Directorate, and Ramaz Chanturia, DG 
RosTeaCoffee association.



Market launch event: video report

Link to video
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https://youtu.be/VBXPq0ef7JM


Market launch event: photo report
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Market launch event: photo report



Market launch event: media coverage
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Market launch event: media coverage
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Content 
creation

Since May 2018, Grayling has built a loyal media base which helps 

strengthen relations with target editors. Grayling developed media 

pitches and established a day-to-day media relations framework 

including press releases, storytelling, expert comments, tea recipes, 

partner products and news. 

Media relations goals:

• To strengthen Kenyan tea positions in Russian media

• To increase coverage about Kenyan tea in Russian media

• To establish informational cooperation and dialogue between AFA –

TD’s speakers and media

• To raise awareness and understanding of Kenyan tea in Russian media

Media relations results:

• 200 journalists in the media database are regularly outreached

• 116 articles published between May 2018 and February 2019

Media relations 
approach

Grayling 
established 
relationships with all 
the relevant Russian 
media and 
provided a non-
stop news flow 
about Kenya as an 
inspiring destination 
and the 
motherland of the 
best and high 
quality tea. 
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Content 
creation

Industry data 

& stats

Tea growing & 

production

Tea & health 

benefits

Tea recipes & 

lifehacks

Expert 

comments 

from Russian 

tea tasters

Rare types of 

tea: history & 

special 

features

Kenya as a 

travel must-

visit 

destination

Key storylines: what worked best
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Best stories & 
Coverage 
examples

Since June 2018,
Grayling has produced
116 articles in lifestyle,

business, trade, travel
and general interest
media.

Most popular stories
included:
• Beauty lifehacks

featuring tea
• Tea and its health

benefits
• Jamhuri and 6 more

reasons to visit
Kenya



Best stories & Coverage examples
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Media coverage based on partner relations
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Grayling brought three 

Russian media 

representatives and one 

blogger to Kenya to allow 

AFA-TD give them an 

introduction to the 

Kenyan culture, nature, 

traditions, people, and 

tea. In return, journalists 

developed articles about 

Kenya and Kenyan tea. 

The media group was 

accompanied by a 

bilingual Grayling 

representative. 

Press trip to 
Kenya

Press trip participants

• Anastasia Bykova, Hello

(lifestyle magazine)

• Anna Semenukha, Interfax

(business & general interest)

• Marina Shakleina, Afisha.Eda

(lifestyle, culinary)

• Anna Pavlova, lifestyle &

travel blogger

• Elizaveta Zykova, Senior

Media Relations Manager,

Grayling

Press trip key highlights:

A 10 day press trip was smartly created to
show the entire path of the tea production:
from the tea leaf on a plantation to a tea
auction in Mombasa.

During the trip, Russian media were catered

to the following activities:

• Presentation at the Tea Research Institute
• Visit at the KTDA Head Office
• Visit at the EATTA & attendance of Auction
• Attendance of Tea Stakeholders Forum
• Visits to tea trading companies including

Chai Trading Msa, JF Mombasa, Gold
Crown Beverages Msa, Empire Teas EPZ

• Tea Industry Awards Ceremony

Press trip key results:

6 articles from journalists

5 posts from the blogger

http://ru.hellomagazine.com/
https://www.interfax.ru/
https://eda.ru/
https://www.instagram.com/the69th/


Press trip: photo report
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Press trip: media coverage
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Press trip: blogger coverage
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Press trip to May factory
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Communication 
Hub

To address information 

needs of the Russian tea 

community and 

consumers and to 

promote Kenyan tea 

Grayling created an 

online communication 

hub - kenyantea.ru and 

respective social media 

pages.

Kenyantea.ru online portal

•Bilingual Russian + English
•Direct contacts for professional tea market players
•Long reads and fast facts on Kenyan tea for tea lovers
•Essential info on Kenyan AFA-TD and its activities in Russia 

1500+ 
monthly visits

and counting 



Communication Hub: Social presence
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Facebook @KenyanTeaRu Instagram @KenyanTeaRu

•Posts: 84 total, 10 per month average
•Engagements (likes, shares and 
comments): up to 109 per post (35 
average)

•Posts: 70 total, 10 per month average
•Engagements (likes, shares and 
comments): up to 132 per post (63 
average)

1.2K+
followers, 

and counting

3.5K+
followers, 

and counting

https://www.facebook.com/KenyanTeaRu/
https://www.instagram.com/KenyanTeaRu/


Best performing posts, Facebook

GRAYLING

•Engagements: 89 likes, 

shares and comments

•ER: 2,57%

•Topic: Tea history and 

traditions

•Engagements: 109 likes, shares 

and comments

•ER: 3,14%

•Topic: Friday recipe / 

Traditional masala tea

•Engagements: 75 likes, 

shares and comments

•ER: 2,16%

•Topic: Kenyan tea 

properties 

•Engagements: 70 likes, 

shares and comments

•ER: 2,02%

•Topic: Tea fact on World 

Information Day / Nov 26

•Engagements: 65 likes, 

shares and comments

•ER: 1,87%

•Topic: Kenyan tea 

production process 

1 2 3 4 5



Best performing posts, Instagram
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1 2 3 4 5

•Engagements: 108 likes, 

shares and comments

•ER: 9,05%

•Topic: Friday recipe / 

Kenyan cognac tea

•Engagements: 132 likes, 

shares and comments

•ER: 11,06%

•Topic: Holiday post with 

best wishes / Happy New 

Year!

•Engagements: 106 likes, 

shares and comments

•ER: 8,89%

•Topic: Kenyan nature

•Engagements: 100 likes, 

shares and comments

•ER: 8,38%

•Topic: Tea types / Purple 

tea

•Engagements: 99 likes, 

shares and comments

•ER: 8,38%

•Topic: Friday recipe / 

Traditional masala tea



Social feedback and community management
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Users asking 
where to buy 
Kenyan tea

and thanking 
for the 

answers.

User about 

the Home 

tea 

ceremony 

post :

Will try this!

User about 

the No 

Pesticides 

Use post:

Totally 

agree!

Users’ 

answers on 

how much 

tea they 

drink per 

day.

User:

Useful 

informatio

n!

Users 

interested in 

tea history 

post.
Users 

commentin

g on how 

much they 

love Kenyan 

tea!

The user is 

interested in 

Kenyan 

nature post.



Photo exhibition

Tverskoy Boulevard: March – April 2019
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Partner collaboration
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Content collaboration with 

Maitre/Kenika: gift tea set carrying 

facts about Kenyan tea and a 

recipe inside – 10 000 gift packs in 

sale



Contact us

AFA-TD’s communications 

team in Russia

kenya-afa.Russia@grayling.com
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Thank you

for your attention!


